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CIMS Modernization– Overview
 As Navy policies and programs evolve, the CIMS platform must 

be revised to reflect current guidance and accurately capture 
new career development and transition initiatives. 

 Updating the system ensures Sailors receive relevant, timely 
counseling and that leadership can make informed decisions 
based on accurate data. 

 These enhancements are critical to delivering holistic career 
support and improving Sailor readiness, retention, and overall 
well-being.
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CIMS Modernization – 
Capability Overview

 For Sailors:
● Sailors can now access and update their Individual Career Development 

Plans (ICDPs) through the Electronic Service Record (ESR), ensuring 
visibility into all relevant career topics.

● The system allows Sailors to request additional information from Career 
Development Board (CDB) members and submit CDB requests directly via 
the ESR Member Self-Service portal.

● This promotes transparency in career planning, provides greater access to 
career resources, and empowers Sailors to take ownership of their 
professional development.

 For Career Counselors:
● Career Counselors can query and utilize CDB and ICDP data from ESR to 

prepare for and conduct more comprehensive, personalized CDBs.
● The system supports efficient documentation of SMART goals and CDB 

comments, allowing CDB members to anticipate and address Sailor 
concerns in advance.

● Additionally, CIMS assists in maintaining each Sailor’s career counseling 
record, tracking goal progression, and identifying training opportunities—
enhancing overall support from the Navy Career Counselor’s Office. 3
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CIMS CDB > USE 

*Marked tools will be deleted in CR025415
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